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Please tell us your name

How long have you been part of the Ag Society?

What is your role with the organization?

Does Your Organization have a Strategic Plan?



Identifies who we are and who we want to 
become.

Sets our destination.

Sets priorities.



Board of Directors.

Staff
Senior

Operations

Stakeholders
Committees

Members

Municipality

Others



Team Building
Board

Staff

Committees

Culture

Community Support

Volunteers

Sponsorship



We ask a lot of Questions.



What has brought you as an individual to sit on 
this Board or be part of this meeting?

Please  list 3 -5 reasons.

What do you believe are the biggest challenges  
moving forward?

Please list 3 -5 challenges.









What is happening currently that may affect our 
organization?

What is happening currently that may affect our 
members or community?



Where is the organization right now?



Fair

Farmers Market

Rodeo

Races

Other



Hall

Arena

Grounds

Other



This is future focussed
List all the potential opportunities that exist in the 
future.

List all the potential threats that exist in the 
future.



Stakeholders are individuals or organizations who 
benefit or are impacted by your activities.



These are individuals or organizations who could 
benefit from our activities but are not currently.



Over arching statements of belief.

Values are not just ideals – they are the 
foundation of your organization and the reason 
you and others join the organization.

Traits and qualities that are considered 
worthwhile; they represent our highest 
priorities and deeply held driving forces.

They define how people want to behave with 
each other in the organization and how we 
value clients and community.



Describe key challenges that you and your 
organization would like to address and then 
imagine what the ideal situation might  look 
like in 5 – 10 years as a result of solving those 
challenges.



A vision is a clear, compelling and 
achievable picture of the organization’s 
future.

Longer term bigger picture

Must be realistic, attainable and consistent 
with the values of the organization

It’s about what we are to become

Makes members feel proud, excited and part 
of something bigger than themselves



Defines
What: What is the business of the organization?

Who: Whom is the organization in business with? 
Who are your primary clients?

How: How does the organization function?

Does it align with the organizations mandate and 
your bylaws?

Does it tell people what you’re doing and for 
whom?

Does it cover all that you do?

Does it encompass all the people you target your 
services too?

Does it communicate to the average person?





















What must be done today?

What can wait?

Who will be responsible?

How will we measure success?
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