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Land
Acknowledgment

As we begin our session today, it is important that
we see this acknowledgement as a starting position.
Our work in community building, in developing
vibrant communities, is strengthened when we use a
lens toward reconciliation. And our work is hindered
when we don’t consider the implications of
colonialism within our communities.

Canada’s colonial history and its ongoing struggles
with reconciliation and racism are part of our
communities. Recognizing this allows us to develop
more inclusive and enriching programs that support
reconciliation where all peoples can benefit from
our shared prosperity.



Think about a time
where you had an

amazing volunteer
experience...

* How did it make you feel?

* What about that experience
did you enjoy?




Trends in Community

Change in
Family and
social structures

People spend
more time in
their car

Work and time

Technology

Change in rural
culture

Cost more to be
socially
connected

Decrease in
participation in
community life

Loneliness &
Disconnection






Belonging Equation

“The wholeness of a person is important to belonging-we are all made
up of many parts” Participant quote



* Safe * At home when

* Be oneself you walk in
* Welcoming e Whole self
What does * Celebration e Effortless comfort
_ e Cared for e ROOtS
Feel like * Happy oarticipate
* Fun e Relatable

* Sense of loss
when you leave

“Be friendly to all by giving a honk or wave, but more importantly getting to
know people who they are and acknowledging them” participant quote



What do people need to feel belonging

e Shared language
* Trust

Comfort

* Caring o
* Appreciation

Understanding * Non-judgment

* |nvitation e Valued

* Respect * Affection

* To be seen * Participation
* Recognition/acknowledgement * Similarities

* Acceptance
“Scale matters: important to value intimacy and small scale to feel

belonging and authentic connections to people”



What you
can do to

create
belonging

* Smile at people * Hold space for belonging
e Say Hi * Build trust & Relationships

« Reach out/ check in * Be curious about people

* Offer supports and complements

* Warm welcome * Ask Questions

* Recognize the whole person « Check your body language, tone and

* Celebrate transitions, ceremony language

* Learn more about people * Askfor opinions

. _ * Invite people
e Allow time for connection

“There is a difference between belonging and inclusion” Participant quote



* Lack of good meeting design
* Few or only passive participation

Why Some opportunities
Meetings Don’t * Little or unclear priming about
Work what to expect

* Experience of facilitator
* Not knowing who is at the table



Asset Based Community Development

) - Six Assets in a Communit

| People and Communities y

) have deficiencies & needs + Contribution of Residents
) . . e Associations

> Individuals and Communities |, | J.41 Institutions

have assets and capacities e Local Places

 Exchange
e Stories




Need to know what you have...



Gifts - What are your most significant gifts?

Skills — What are your most significant skills
that you have learned?

ool: Discovering

Passion — What do you care about so much

that you have acted to promote or protect
Tool: Personal asset inventory-

https://www.tamarackcommunity.ca/hubfs/
Collective%20Impact/Tools/Personal%20Ass
et%20Inventory%20To0l%20.pdf?hsLang=en Knowledge — What do you know well

-us enough that you could share or teach it to
a neighbor or neighborhood children?



https://www.tamarackcommunity.ca/hubfs/Collective%20Impact/Tools/Personal%20Asset%20Inventory%20Tool%20.pdf?hsLang=en-us
https://www.tamarackcommunity.ca/hubfs/Collective%20Impact/Tools/Personal%20Asset%20Inventory%20Tool%20.pdf?hsLang=en-us
https://www.tamarackcommunity.ca/hubfs/Collective%20Impact/Tools/Personal%20Asset%20Inventory%20Tool%20.pdf?hsLang=en-us
https://www.tamarackcommunity.ca/hubfs/Collective%20Impact/Tools/Personal%20Asset%20Inventory%20Tool%20.pdf?hsLang=en-us

Discovering Volunteer Assets and Connecting

Types of
Connections

Individual to Individual

Individual to Existing association

Individual to newly created association

Association to association

TAMARACK

[ NS TI1ITUTE

Planner Organizer Connector
Individuals Kids Climate  Garden

Cooking

L& R B

Associations % % % %%

New: Community Existing Youth club
gardening

CITIES CITIES
REDUCING POVERTY DEEPENING COMMUNITY

Vibrant Communities



Tool: Stakeholder Wheel of Involvement

Plotyour deal evel of particination on the Wheel:
IDEA: ¢ (ore= nterested in being activly invoved inthe functioning and development of theidea.

¢ Involved = want to be requently consulted and given opportunities to rovide in-Gepth feedback.
. atending fopc specic/community speciic/age speciic iscussions or warkshops|

IDEA:

¢ Supportive = want to provide some form of support and it (. attending future community
forums, answering suveys and providing input onling).

¢ Interested - want to e kept informed of the progress of the nitiaive, but not b directy ivalved in
the work 1. newsleter, informed about opportunities to paticipate in events)

IDEA:

Tool: Stakeholder wheel-
https://www.tamarackcommunity.ca/hubfs/Wheel%200f%20I

IDEA:

Name: nvolvement%20Tool.pdf?hsLang=en-us

Phone:
Email:



https://www.tamarackcommunity.ca/hubfs/Wheel%20of%20Involvement%20Tool.pdf?hsLang=en-us
https://www.tamarackcommunity.ca/hubfs/Wheel%20of%20Involvement%20Tool.pdf?hsLang=en-us

TOOL: Understanding Who is in the Room

Exploring Our “Gives, Gets & Constraints”

Tool: Give and Gets-
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Gives%20and%20Gets%20Tool.pdf?hsLang=en-us



https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Gives%20and%20Gets%20Tool.pdf?hsLang=en-us

Things to
think about...

Have fun- Create inviting spaces- why have a
meeting when you can have a party!

Communication is so important- pre, during and
post meetings, events

Recognizing the big and small contributions

Belonging internally & externally creates
sustainability

Focus on where you want to be and not about
where you have been

This work moves at the speed of trust and
relationships




Other Tools That You
May Find Helpful

These are tools that we talked about at the end of
the session




Canva- Free graphic designer

Virtual Craft
Nights

a Mothers Day Gift
Register by Monday May 3 at
www.burfordoptimist.ca

Crafts will be held the first Wednesday
of each month for rest of 2021

Zoom Session from 6:30 to 7:30 pm

For Kids ages 8-13
No Cost for May but $5.00 for rest for year
Crafts « Painting * Musice Woodworking

More information and registration
at www.burfordoptimist.ca

or contact

Heather Keam Optimist member at

heath_31@hotmail.com
OPTIMIST
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NOVEMBER 19- LEGION BAKE AND
VENDER SALE 10-2PM AT THE LEGION

NOVEMBER 26- BPSA SCOUTING
DECORATING THE DOWNTOWN

DECEMBER 2- LIGHTING OF THE TREE
OF HOPE AT 6PM DOWNTOWN & SHOP
LOCAL 4-8PM & LEGION TURKEY ROLL
AT 7PM AT THE LEGION

DECEMBER 10- BURFORD LIONS
ANNUAL SANTA CLAUSE PARADE
MAINSTREET AT SPM
\
DECEMBER 11- OPTIMIST SKATE WITH
SANTA AT BURFORD ARENA 1-2PM

VISIT BURFORD

KEEP UP TO DATE ON
WHAT IS HAPPENING IN
BURFORD

©

OPTIMIST

INTERNATIONAL

pand 1

Burford Optimist Baseball  rgsses

2022 Season

T-Ball 3-Pitch Slow Pitch
Goto

www.burfordoptimist.ca

to register

WE NEED COACHES, UMPIRES AND HELP TO RUN
THE LEAGE EMAIL US FOR MORE INFORMATION

SANTA WILL BE STRAPPING ON HIS SKATES AND
HOPPING ON THE ICE WITH HIS ELVES, HANDING OUT
TREAT BAGS.

INFO@BURFORDOPTIMIST.CA OR
BURFORD & DISTRICK OPTIMIST
FACEBOOK PAGE

https://www.canva.com/

| am not a tech person or designer and | created these posters. It was so simple
and looks professional.


https://www.canva.com/

! 2022 Burford Softball Coaching /X +

'0787283623057#preview

ste-.. 5 HubSpotlogin & My Drive - Google... ABCD-leaming pod... Tamarack Institute o SignIn-Z

Jot Forms https://www.jotform.comy, e

2022 Burford Softball Coaching Application

This for is for all Coaches to fill out
SETTINGS PUBLISH

Form Elements X
Name
BASIC R — WIDGETS Have you attainded any coaching Certification?
you have.

First Name Last Name

Heading

Full Name Coaching Level Attained Address

Email Street Address

Address Coaching Certificate Number

Street Address Line 2

Now create your o

Date Picker . .
Year Certificate was Attained

4 < 2022 Burford Softball Coaching Application ~ e
‘, JOtform Tables Last updated at 1:37 PM C adail @ Help

FH 2022 Burford Softball Coaching Application + Add Tab
Q_ Search Filter ¥ © Columns ~ E Form ~ ¥ Download All
Submission Date v Name v @ Address v &y Phone Number v (@ Email v @ First Choice of Team

© ~DD


https://www.jotform.com/

Mailchimp-
Communication

https://mailchimp.com/en-

ca/?currency=CAD

Featured

Logo

Showcase your products.

Feature the star of your collection first.

T piace e Image Gacwe wih a sirking procust pnoln 3 oaich

Sell Products

P D R T Y <R [ S

Logo

Hmve an grmounasment to

Share your big

Add a photo hera.

Add a photo here

Make an Announcement

rford Softball Coaching » X {/ 2022 Burford Softball Coaching / X

ly-trinity-update-letter-6456080

Y HubSpot Login & My Drive - Google... ABCD-learning pod..

Join us for a Quarantine Virtual Cafe

Quarantine Café begins on Wednesday September 16th at 10:30 am for the Fall
season This virtual Cafe will be a lively discussion of living your faith in these trying
times.

Pour yourself a cuppa and join the conversation from the comfort of your home using

your phone or computer through zoom.

Click Here to reserve your seat and get the cal Details

BRANT REGIONAL NEWS UPDATE

We're Open! (Almost)

On Monday August 31, Bishop Todd gave the parishes the amber light to re-

Arman e ahiaeabl hoaildineae farsiarahin With tha innianan ~f fha Anaboare

Logo

Share your story.

ews. Merwsiatiors kas peopk: engaged wih your orand, Shars ariclea of videos, et
papia inow about new produts of promandong, o
Add a phato here,
@in story

Wake your omal casy %o soan by 5tart by replacing the full-width
eading wih one big featuro of kica, heacer and foztune images wih your
e your lanost bhog post of a now own, or use a golid oolor

a pholo here, product foature, background.

Tell A Story
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@ Holy Trinity Burford Fall Newslet

Summer update 2020

Tamarack Institute o Sign In .
Regular - Congregation Newsletter

View Report

Sent Thu, June 18th, 2020 8:15 PM to 29 recipients by you

Sent

64.3%
Opens

=)

1,2020(2)

May 2020 update letter address correction
Regular - Congregation Newsletter

View Report

Sent Wed, May 6th, 2020 9:16 PM to 29 recipients by you

Logo

Send a tailored follow-up
email.

#nen peopie Fwcived By folowing LR with 2 persanal mossage o clsoount
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Logo

Help people use your product or service.

Show haw 13 get 1 most out o your procucts o GREAIn how 1 gat
rrenivee Wi YOUT roanizaTon,

First, repiace the kogo ard charge the ful-width header 40 a diferert
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Jamboard- Great for voting, opinions and more when you
can not meet in person

rive - Google...

ABCD-learning pod...

Google

le or type a URL

P <
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®

Fi SharePoint

Tamarack Ins...

Fi

<~ Tamarack Institute o Sign In - Zoom

Finance

Hangouts

- H
Classroom

(18) Facebook @

Arts and C...

+

Add shortcut

v — X
e x » 0@ :
» Other bookmarks

Sheets

Books Blogger
) 1
Keep Jamboard
Earth Collections
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Google Ads Podcasts

7/ Customize Chrome
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Set background

Clear frame

Member Vote- Do you want to change the day of the meeting?

YES

Heather-

Betty

mary

No

Bob
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SESSION EVALUATION ¥

on the convention app.

2,

Please take a minute and complete the U/ﬂlﬁ

e Seminar/Workshop evaluation

Answers cannot be changed once they are submitted.

ABOUT

With the ever-changing alcohol environment in

: : o Question 1 of 9
Ontario, the AGCO (Alcohol and Gaming Commission

of Ontario) has deemed recertification of Smart Please rate the content
Serve training a mandatory 5-year requirement. This . .
session will outline the changes to the Liquor covered durmg the session.

Licence and Control Act (LLCA) and the process to
recertify your staff. The goal of this session is to
educate and help you reduce liability.

Seminar sponsored by Kingston & District
Agricultural Society.

SPEAKER Question 2 of 9
= Please rate the usefulness of
h Richard Anderson the information/activity
covered.
DOCUMENTS
Smart Serve.pdf N
76 KB b ﬁ
Question 3 of 9
SESSION FEEDBACK Please rate the

presenter's/panel's knowledge
B Seminar/Workshop evaluation of the SUbJeCt/tOP'C‘




	Slide 1
	Slide 2
	Slide 3: Land Acknowledgment 
	Slide 4: Think about a time where you had an amazing volunteer experience… 
	Slide 5: Trends in Community 
	Slide 6
	Slide 7: Belonging Equation 
	Slide 8: What does Belonging Feel like
	Slide 9: What do people need to feel belonging
	Slide 10: What you can do to create belonging
	Slide 11: Why Some Meetings Don’t Work
	Slide 12: Asset Based Community Development
	Slide 13: Need to know what you have…
	Slide 14: Tool: Discovering
	Slide 15: Discovering Volunteer Assets and Connecting 
	Slide 16: Tool: Stakeholder Wheel of Involvement
	Slide 17: TOOL: Understanding Who is in the Room 
	Slide 18: Things to think about…
	Slide 19: Other Tools That You May Find Helpful
	Slide 20: Canva- Free graphic designer 
	Slide 21: Jot Forms
	Slide 22: Mailchimp- Communication
	Slide 23: Jamboard- Great for voting, opinions and more when you can not meet in person
	Slide 24: SESSION  EVALUATION

